
Innovative programmes 
with a focus on effective business, personal and leadership skills.

Becoming a manager
gives them a sudden
new perspective on
their job and colleagues.
It doesn’t have to be daunting.

Equip them to lead with the Effective Manager Programme

Becoming a manager for the first time can be as exciting as can be
daunting. Equipping new managers with the right tools and skills gives
them a greater chance to be the leaders you saw in them.

They are undertaking the dynamic and complicated
task of people management with little or no
experience of people management, no prior
knowledge of how to have effective 1-2-1’s to get
the most from their team, or how to have difficult
conversations and offer productive feedback. 

Our programme gives managers the essential
people skills they need to thrive, increasing morale
engagement and productivity.

* OECD (Organisation for Economic Co-operation and Development

Unless new managers are trained and upskilled, they
can cause lasting damage to an organisation. It’s
reported that poor management costs employers
around £84 billion a year.

In 2019 the UK had an estimated 2.4 million
untrained ‘accidental managers’*. These are
managers who have been promoted to midranking
positions on the mistaken assumption that being
good at a certain job, makes them good managers.
This happens frequently in the housing sector where
many skilled specialists are promoted to managerial
roles. 

Effective Manager Programme



hscurr@arkconsultancy.co.uk 0121 515 3831

arkconsultancy.co.uk/ark-academy

Cope with being promoted above peers and friends
Understand how managers can carry out their jobs
effectively and maintain relationships
Effectively discipline work buddies
Support direct reports - especially when they face
difficult times
Increase team productivity and build team
performance.

The programme is delivered by a seasoned trainer. And
because it’s an ARK Academy programme, you can be
guaranteed inspired learning that is engaging, challenging,
creative and fun training that encourages participation.

We can help. 

Understanding the role of supervisors as a manager
Enhancing productivity through effective 1-2-1’s
Developing engagement and interactivity through
feedback
Building accountability and responsibility
Shifting from telling to enabling
1-2-1 coaching session
360 evaluation.

This comprehensive programme has six tutored modules
that include: 

And as added value, the course has a bolt-on
module on enabling mental health conversations.

Contact Us

Office Address:
ARK Central
84 Spencer Street
Birmingham 
B16 8DS

Helen Scurr, Director

With our Effective Manager Programme, we can give your new
managers the confidence and skills to increase productivity, do their
job effectively and maintain relationships with their team members.
Our CPD accredited course gives participants a safe environment to
practice with their peers, so they are ready to take on the new
challenge of management. 

This course will leave
your team fully
equipped and able to:

jturley@arkconsultancy.co.uk
Joanne Turley
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