
We understand businesses can’t afford to put
capability building on hold, so we have
developed a number of training and
development programmes to adapt to the new
workplace learning.

Our commitment is to support organisations,
especially during these unprecedented times.
We have worked hard at providing innovative
training and personal development solutions
tailored to meet your needs.

Whether the effort is reskilling at the business-
unit level or a company-wide aspirational
transformation, companies can’t simply pause
on critical workplace learning.

TRAINING AND PERSONAL DEVELOPMENT TO
SUIT YOUR ORGANISATION

Not to mention the need to support colleagues
and their mental wellbeing associated with
prolonged social isolation, occupational
insecurity and general anxieties arising from the
current uncertain and unpredictable climate.

The course was really interesting, I
 found the mix of open discussion,
online test on video and the case

studies really useful”.
 

- MHFA

Virtual Training



We are delivering a range of health and
wellbeing solutions including the online and
offline Mental Health training accredited by
Mental Health First Aid England (MHFA). The
MHFA course helps you manage your own and
your employee’s mental health. Alongside a
number of online modular, or pre-recorded
courses, which are not facilitated. Enabling
participants to complete their learning at a time
that is  convenient for them.

Alongside our training we have a talented pool
of executive coaches who support clients to
manage their own overwhelm, support, and
motivate others who might be feeling anxious.
This helps them plan for any number of likely
scenarios, enabling them to think strategically
whilst handling the daily priorities with a self-
care focus.

Our clients tell us about the value of having an
objective sounding board, a safe place to vent
and share concerns and fresh perspectives. Our
team of coaches work at all levels of business
and are at the end of the phone when clients
need them the most.

We have a series of complimentary and
paid for online webinars, that act as
knowledge transfer sessions providing
you with a timely and cost-effective
solution.

These webinars typically run for 60
minutes and can host upwards of 30 people
per- session. They are delivered through online
platforms like Zoom, Teams and Slideo, 
 enabling participants to interact via chat
rooms, polling facilities and questions at the
end of the sessions.

Our online training sessions typically run from
90 – 180 minutes. Our trainers encourage high
levels of engagement and interaction between
the participants. These sessions are delivered
with smaller groups of delegates, like offline
training programmes. During the session the
trainer will actively involve participants, ask
them questions and encourage them to share
their thoughts and experiences and utilising
breakout rooms enabling group work.

“I’ve never had the legislation explained
so clearly before – I feel like I know

exactly what is expected of me now”



Executive coaching 
Building team resilience
Managing remote teams 
Improving team motivation and
performance
Difficult conversation skills 
Creating a high-performance culture
Understanding your team
Coaching & Mentoring skills 
Effective manager programme 
Diversity, inclusivity & belonging 
Creating a culture of inclusivity.

Managing Yourself in a Changing World
Improving communication skills 
Presentation skills
Customer services 
Unconscious bias 
Advanced principles of business writing
Managing conflict and resolving disputes
Influencing and negotiating skills.

  LEADERSHIP & MANAGEMENT

PERSONAL DEVELOPMENT 

Customer services – achieving excellence
Finance for non-finance managers
Introduction to social housing
Landlord and tenant Law
Housing Law
Homelessness Law
Better board reports
Good Governance 
Safeguarding practices
Safeguarding for Managers
Safeguarding for Boards
Introduction to housing development 
Intermediate housing development.

Mental health in a pandemic
MHFA accredited training 
Building personal resilience in a new
operating world
Mental toughness
Mental health awareness 
Grief coaching.

HOUSING/CHARITY

MENTAL HEALTH & WELLBEING 

OUR COURSES

"Excellent training style - very inclusive
and great knowledge about the subject. I
wasn't sure how it would work and if I'm

honest was a little skeptical about the
delivery method - I was so wrong! I
thoroughly enjoyed it and found the

training valuable."
 

- Building Personal and Team Resilience



CONTACT
To discuss your training,
development and coaching needs,
please contact :

JOANNE TURLEY 

Email: jturley@arkconsultancy.co.uk
Telephone: 0121 515 3831


